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LIST OF ABBREVIATIONS  

 

AISCA  Association of Independent Schools & Colleges in Alberta  

CAIS   Canadian Accredited Independent Schools  

DP  Diploma Programme  

ES   Elementary School  

IB  International Baccalaureate  

LL  Learning Leader  

LMS  Learning Management System  

MS  Middle School  

MYP  Middle Years Programme  

PAT  Provincial Achievement Test  

PHE  Physical and Health Education  

PLT  Pedagogical Leadership Team  

PD  Professional Development  

PP  Personal Project  

PYP  Primary Years Programme  

SEL  Social Emotional Learning  

SS  Senior School  

SSC  Student Success Centre  

STS  Strathcona-Tweedsmuir School  

UDL  Universal Design for Learning  
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MESSAGE FROM THE HEAD OF SCHOOL  

For almost 25 years, we have produced an annual magazine called Optimum, and each one has an 
underlying theme connecting the focus of the content. Remarkably, these themes often rise to the surface 
organically and come from connecting a pattern of thoughts, conversations, and insight from varying 
contributors. This year's theme, "Passion and Purpose," took shape through a similar collaborative 
brainstorm of ideas and fit so magically with the events, contributions, and topics of the season; it was 
captivating to see it take shape. These two powerful concepts embody our school’s vision and drive as we 
reflect on the 2023-2023 academic year. From the beginning, Strathcona-Tweedsmuir School (STS) has 
been defined by courage and innovation, and our founders still inspire us as we adapt, grow, and lead in 
the ever-evolving education landscape.  

At STS, we see education not merely as pursuing knowledge but as connecting students to their deeper 
sense of purpose. As the world becomes more interconnected through technological advances, it is crucial 
to remember that true progress stems from human connections—connections to one another, ideas, and 
the larger community. While technology, including Artificial Intelligence (AI), may be shaping the future, 
the ingenuity and sense of purpose within each of our students will determine how that future unfolds.  

Guided by our Flourish 2031 strategic framework, we are committed to providing an educational 
environment that nurtures students academically, emotionally, and socially with the vision of inspiring 
compassionate, curious, and creative global citizens who lead with courage. In line with this, we are 
embracing new pedagogies, innovative learning spaces, and flexible programs, which make our 
curriculum more accessible while maintaining our high standards of excellence. Whether learning in class 
or through a hybrid model, STS students are equipped to lead with empathy and resilience, prepared to 
succeed and contribute meaningfully to the world around them.  

As we look to the future, we must recognize that our role as educators, mentors, and community members 
is not to pave an easy path for students but to support them with the fortitude to face life's ups and downs. 
As we prepare them for the unknown, we guide them to discover their strengths, passions, and sense of 
purpose, ensuring they are ready for whatever lies ahead. STS’s campus master planning reflects this 
commitment to growth, with enhancements to our learning spaces designed to foster creativity, critical 
thinking, and a sense of belonging.  

The beauty of STS's natural surroundings also plays a crucial role in shaping students’ journeys. Spaces like 
the Aspen Lodge and our vast network of trails provide more than just a backdrop—they offer a space for 
learning, perspective, and personal growth. In these environments, students engage with their education 
and develop a sense of stewardship and responsibility to the world beyond themselves.  

The STS community is the core ingredient in why students thrive at our school. Parents, alumni, and 
volunteers continue to play a vital role in creating a rich, supportive environment where students thrive. 
These relationships remind us that STS’s strength lies in its academic rigour and the web of connections 
that sustain and nurture our shared purpose.  
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Like any living system, our school is in constant motion—adapting, growing, and learning. We face new 
challenges, but we also embrace new opportunities. Passion and purpose propel us forward, ensuring that 
our journey remains meaningful, no matter what obstacles we encounter. As we continue to implement the 
vision of Flourish 2031, we are confident that the education we provide at STS will be relevant to today’s 
world and equip our students to thrive in the future.  

STS’s approach to education goes beyond traditional measures of success. It’s about fostering gratitude, 
resilience, and integrity. Each step forward is an opportunity for growth, a chance to connect passion with 
purpose. With the support of our community and the strength of our shared vision, we are ready to 
navigate the challenges ahead and continue delivering an exceptional, purpose-driven education that 
empowers students to lead lives of meaning and impact.  

At STS, we help students uncover what matters most—what sparks their curiosity, drives their ambition, and 
directs their lives. This is the essence of education: empowering individuals to live with purpose, guided by 
their passions, and ready to shape the world around them. As we move into the future, we do so with 
optimism, knowing that the path forward, though ever-changing, will always be grounded in our 
commitment to developing thoughtful, compassionate, and capable leaders.  

Sincerely,  

Dr. Carol Grant-Watt  

Head of School  
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ACCOUNTABILITY STATEMENT  

The Annual Education Results Report for Strathcona-Tweedsmuir School for the 

2023/2024 school year was prepared under the direction of the Board of Directors in 

accordance with the responsibilities under the Private Schools Regulation and the 

Ministerial Grants Regulation. The Board is committed to using the results in this report 

to the best of its abilities to improve student outcomes and ensure that all students in 

the school authority can acquire the knowledge, skills, and attitudes they need to be 

successful and contributing members of society.  

This Annual Education Results Report for 2023/2024 was approved by the Board on 

November 19, 2024.  

Mike Rose  

Chair, Board of Governors  

Strathcona-Tweedsmuir School  
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OUR VISION, MISSION, MOTTO, VALUES, AND PRINCIPLES  

OUR VISION Inspiring compassionate, curious, and creative global citizens who lead with courage.  

OUR MISSION A diverse community where students pursue lives of purpose, flourishing 
emotionally, physically, and intellectually.  

OUR MOTTO Nil nisi optimum - nothing but our best  

OUR VALUES 
Curiosity is the first step in deep learning and innovative thinking.  
Creativity as an authentic and entrepreneurial expression of self in relation to problem-solving.  
Respect for ourselves, others, and the earth is a fundamental commitment to how we live our lives.  
Kindness as the well-spring for our shared sense of belonging.  
Pluralism so we are open to, respect, and engage with diversity of thoughts, feelings, and people.  
Humility in order to open ourselves to life-long learning and grow as human beings.  
Integrity living every day with honesty and strong moral principles.  
Joy as an inner feeling that celebrates personal success, well-being, and beautiful moments.  
Excellence as the outcome of giving our best every day.  
Resiliency through the hard work of learning to endure challenges and become stronger.  

OUR GUIDING PRINCIPLES WILL ACT AS OUR COMPASS  

Inspire Leaders: STS offers a collaborative learning environment that empowers students to develop 
critical and independent thinking skills while exploring a challenging and balanced curriculum built on 
foundational core knowledge.  

Embrace Possibility: By effectively integrating the latest technology and learning methods into the 
classroom, we can help students better prepare for a constantly changing world.  

See the World as Our Classroom: We believe in offering our students a comprehensive array of authentic, 
real-world experiences that reflect and support our classroom curriculum on a global scale.  

Nourish Mind, Body, and Soul: We promote fitness, health, and well-being through academic, athletic, 
outdoor, and artistic pursuits.  

Foster Community: We view the health and safety of our students as paramount, and this begins with 
fostering strong interpersonal relationships between parents, students, faculty, staff, and alumni in a 
welcoming and nurturing environment.  

Be Good Humans: We focus on how we can give back to the world and our fellow global citizens; we 
strive to live lives of purpose and be our best selves.  

Honour Our Legacy: We treasure our School’s history, strong sense of community, and diversity, and we 
strive to uphold our founding values.   
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A PROFILE OF THE SCHOOL AUTHORITY  

Strathcona-Tweedsmuir School (STS) is more than a great school – STS inspires journeys that lead 
our students beyond anything they could have imagined.  

Our School has a storied history of more than 120 years in southern Alberta. Over time, STS has 
developed a set of rich traditions and shared values that strengthen our sense of community and 
provide an enriched learning environment for all our Kindergarten through Grade 12 students. 
Students benefit from highly qualified, dedicated faculty and a learning environment with a small 
student-teacher ratio, allowing them to build supportive relationships while maximizing their full 
potential.  

Our School motto, Nil nisi optimum, compels all members of the STS community to do nothing but 
our best. The School’s mission is to be “a diverse community where students pursue lives of 
purpose and flourish emotionally, physically and intellectually.” We strive to achieve this mission 
and live up to our motto through rigorous academic and diverse co-curricular programs, preparing 
our students to succeed in a rapidly changing world and increasingly global economy.  

A cornerstone of an STS education is integrated programming – meaning that students benefit 
from a holistic, balanced education. Students gain a deeper understanding of the connections 
around them, which enhances their knowledge of concepts. We celebrate diversity and inspire 
students to seek opportunities to connect their learning to a broader global perspective. It’s a big-
picture approach to learning that encourages critical thinking and prepares students for a life of 
purpose.  

Unique to STS, we offer enriched learning opportunities on our 220-acre country campus, where 
students of all ages enjoy hands-on learning, physical activity, fresh air, and natural beauty. 
Outdoor activities develop curiosity, independence, and an appreciation for our environment 
while building lasting friendships and memories.  

Being both an IB School and a Round Square School, STS embraces the philosophy, values, and 
ideals we share with these organizations, such as internationalism, service, and intercultural 
understanding. Together, they enable us to instill in our students the knowledge, values, and 
character qualities that will allow them to live purposeful lives and be the leaders of tomorrow.  

STS has established an online and hybrid Grades 9 to 12 Collegiate School called STAND School. 
The primary aim of STAND is to offer flexibility and personalized learning to students and partner 
with post-secondary institutions and industry to meet the dynamic labour needs of the Alberta 
economy. We have authored all courses required for graduation with an Alberta High School 
Diploma from Grades 9 to 12. STAND hybrid students attend project-based learning classes once 
a week on campus and at Platform Calgary. STAND courses in Grades 11 and 12 support students 
with athletic commitments outside of school and STS students looking to solve timetable 
challenges. STANDalone courses are also available to learners across Alberta through our e-
commerce platform.  
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SPECIAL RECOGNITION  

DAN ARATO DAY 
A day of fun, remembrance, and community, Dan Arato 
Day is a promise to celebrate life and find joy in sorrow. 
Tragically taken too soon, Daniel Arato was one of the 
victims of the devastating avalanche in 2003. A bright light 
full of energy and humour, Dan’s short life is honoured 
every year by a special day of events. This year, joined with 
Dan’s parents, the entire school dressed in their House 
colours, cheered on a student versus staff basketball game 
and took part in many other entertaining activities.    

INTERNATIONAL TRIPS 
Students in Grade 9 had the opportunity to test their 
French and Spanish language skills and cultural 
knowledge by exploring France and Spain. At the same 
time, members of the Senior School bands were a hop, 
skip, and jump away in the Netherlands, performing in 
historical cathedrals, touring Amsterdam, and experiencing 
a bit of Dutch culture. On top of those trips, students 
travelled to Morocco, taking in incredible experiences like 
riding camels in the desert, sand surfing, and a traditional 
tagine cooking class.  

THE LITTLE MERMAID MUSICAL 
A phenomenal feat with a live STS pit band, Disney-calibre 
singing voices, innovative set lighting and design, and 
fabulous costumes of every living thing under the sea — the 
Senior School’s production of The Little Mermaid was 
tough to beat. The show was a hit, especially for families, 
and it was a privilege to bring several local school groups 
for a special matinee.   

 

IB DP MUSIC CLASS WINS AWARD 
Our IB DP Music 30 class entered the CBC Canadian Music 
Class Challenge — and WON! Up against some incredibly 
skilled competitors, the eight-member ensemble of Grade 
11 and 12 students submitted a fresh instrumental cover of 
Drake’s Passionfruit. Judged by a panel of some of 
Canada’s most talented musical artists, they came out on 
top.  
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CHOCOLATE BAR DESIGN COMPETITION 
A highlight for middle school design students was the 
chocolate bar design challenge, which involved fierce 
competition. Students learned skills in designing their 
chocolate moulds—from preliminary sketches to 3D 
printing to tempering chocolate for the perfect pour. 
Finally, they presented their products to a panel of judges, 
including Eva Choi, owner of The Chocolate Lab, who then 
used the winning mould to produce bars for STS to 
distribute on special occasions.  

GRADE 8 CANOE TRIP 
An annual trek for the Grade 8 students in May, this year’s 
canoe trip down the Red Deer River included a special 
guest—Saa’kokoto, our school’s Elder-in-Residence. The 
experience is built on a series of progressive outdoor 
adventures spanning the students’ progression each year 
to achieve this level of skill, comfort, and responsibility. 
Students spent two nights camping, hiking, canoeing, and 
exploring with trained faculty and staff guidance.  

INNOVATION DAY 2024 
Celebrating all things innovative, this public event had 
something for everyone — workshops, an interactive 
playground, faculty and student projects, panel 
discussions, keynote speakers, a Dragon’s Den 
competition, and a sneak peek of all our summer 
programming. Inspiring and entertaining, this must-attend 
annual event also left attendees deep in thought after 
hearing from brilliant industry leaders, including Dwayne 
Matthews, Dr. Jay Cross ‘80, Michael Flach, David J. Finch, 
and Rahim Sajan.  

ELEMENTARY OUTDOOR PHYSICAL & HEALTH 
EDUCATION (PHE) 
With our large country campus in the Alberta Foothills, we 
have the excellent opportunity to explore and learn 
beyond the walls of the classroom—including in winter! 
Our kindergarten to grade 6 faculty organized several 
weeks of PHE classes during the snowy season, including 
snowshoeing, cross-country skiing, and other outdoor 
adventure perks, like drinking hot chocolate and getting 
cozy around a fire pit.  
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REQUIRED ALBERTA EDUCATION ASSURANCE MEASURES  

OVERALL SUMMARY | FALL 2024  
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STUDENT GROWTH & ACHIEVEMENT  

STUDENT LEARNING ENGAGEMENT 
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CITIZENSHIP 
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HIGH SCHOOL COMPLETION RATE 

Note: STS did not have anyone 
who identied as First Nation, 
Métis, or Inuit in the 2024 
Graduation Class.  
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LIFELONG LEARNING 
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PROGRAM OF STUDIES 
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RUTHERFORD ELIGIBILITY RATE 
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SAFE & CARING 
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SATISFACTION WITH PROGRAM ACCESS 
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SCHOOL IMPROVEMENT 
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WORK PREPARATION 
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PROVINCIAL ACHIEVEMENT TEST (PAT) RESULTS 

 

 

  
Note:  

- STS did not have anyone identifying as First Nation, Métis, or 
Inuit write the Alberta Provincial Achievement Tests. 

- STS did not have any students who required English language 
supports write the Alberta Provincial Achievement Tests. 
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DIPLOMA EXAM RESULTS 
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Note:  

- STS did not have anyone identifying as First Nation, Métis, or Inuit write the Alberta Diploma Exams. 
- STS did not have any students who required English language supports write the Alberta Diploma Exams. 
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DIPLOMA EXAM PARTICIPATION 
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DROP OUT RATE  
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Zg . ! Z . g ‘ r g a 8a ¢  

Strathcona Tweedsmuir School (STS) is the only school in southern Alberta offering both the Alberta 
Programs of Study and the International Baccalaureate (IB) continuum, which includes the Primary Years 
(PYP), Middle Years (MYP), and Diploma Programmes (DP). Our values-driven community fosters 
excellence, purpose, and belonging within a co-educational independent setting. All students graduate 
with an Alberta High School Diploma by meeting provincial requirements. Those earning an IB Diploma 
demonstrate a strong commitment to both academic and community engagement. Graduates are well-
prepared for success in competitive fields at leading Canadian and international institutions, as reflected in 
the diverse post-secondary programs to which they gain acceptance.    

STS hosted a Category 1 Making PYP Happen workshop for teachers. Educators from Rockyview School 
Division, Foothills School Division, Edmonton public school divisions, and separate school divisions 
attended. This provided a more local venue, as IB workshops tend to be offered in Vancouver, Toronto, or 
the USA. After completing the workshop, participants were able to create a local network of PYP educators 
to provide support and resources to each other.  

STS offers a comprehensive IB continuum from Kindergarten to Grade 12, comprising PYP (K-6), MYP (7-
10), and DP (11-12). These programs nurture critical thinking, problem-solving, and self-directed learning, 
built around four core elements:  

• International Mindedness – Embracing diverse cultures and perspectives to foster empathy and 
compassion.  

• Inquiry-Based Learning – Encouraging curiosity and proactive knowledge-seeking.  
• IB Learner Profile – Developing principled, open-minded, and reflective attributes.  
• Approaches to Learning (ATL) – Building essential skills for academic and lifelong success: critical 

thinking, communication, research, self-management, and social skills.  

PRIMARY YEARS PROGRAMME  

Students demonstrate their learning in the PYP Exhibition in Grade 6 by exploring real-world topics that 
interest them. This exhibition fosters skills in self-management, research, communication, critical thinking, 
and collaboration, starting from Kindergarten and continuing through the IB continuum. These projects 
allow students to engage in collaborative, interest-centered inquiry, exploring their passions beyond 
traditional assignments.   

Recent topics explored:  

• Bee Endangerment  
• Challenges Facing Immigrants   
• Animal Testing in Cosmetics   
• The Impact of Exercise on Mental Health 
• Understanding AI 
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MIDDLE YEARS PROGRAMME  

In Grade 10, MYP students undertake a Personal Project, an independent study of a topic of personal 
interest. The project serves as a capstone assessment of ATL skills, documented through a product or 
outcome, a process journal, and a report detailing the project’s scope and impact. These projects are 
evaluated by a teacher advisor, with some reviewed by external IB examiners to maintain global standards.  

Exceptional projects have included:   

• Restoring a 1986 Honda Spree Moped   
• Designing a Bridge   
• Women’s Rights and Taylor Swift: An Analysis of Our Society and Women’s Rights Today   
• Human Impacts on Marine Life   
• The Life Cycle of a Star   
• Recording an Audio Track of “The Scientist” with Trumpet, Trombone, and Tuba  

The Apostoli Marinakos Personal Project Award celebrates a Grade 10 student demonstrating creativity 
and innovation. This year’s recipient developed a biomechanical glove prototype, Gripatronic, designed to 
improve grip strength, potentially benefiting elderly individuals or those with limited hand strength.  

DIPLOMA PROGRAMME  

In Grades 11-12, students may choose the IB Diploma or IB Certificate pathways. IB Diploma students 
complete a rigorous two-year program, including the Extended Essay (EE), a 4,000-word independent 
research paper. Guided by teacher supervisors, students develop skills in research question formulation, 
topic exploration, argument development, and idea communication.   

Examples of student topics included:  

Biology  

How does the frequency of OCA2 SNP rs7495174 change between 2008 and 2018 in different regions of the world, 
specifically Europe, Africa, and Asia, therefore impacting the prevalence of blue eyes in those regions?  

To what extent have improvements in the interventions for rheumatoid arthritis from the use of nonsteroidal anti-
inflammatory drugs (NSAIDs) to contemporary tumour necrosis factor (TNF) inhibitors impacted treatment efficacy as 
measured by OMERACT (outcome measures in Rheumatology) criteria specifically evaluating the reduction in the 
number of painful/tender joints, the number of swollen joints, and where measured, the level of pain experienced by 
patients?  

English  

Regarding The Book Thief by Markus Zusak and its commentary on The Book Burnings of Germany 1933, propaganda, 
and the duality of words, what is/are the implication(s) of the power that words have?  

In a patriarchal society, how does F. Scott Fitzgerald’s The Great Gatsby (1925) illustrate the extent of female power through 
the character Daisy Buchanan?  
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In what ways do the poems of Allama Iqbal and T.S. Eliot express and shape ideas of nationality, pride, and cultural 
identity within their distinct cultural backgrounds?  

How do contrasting characteristics of Achilles and Patroclus in Madeline Miller’s Song of Achilles, despite their 
connection as lovers, reveal the interconnectedness of the Ancient Greek and Modern concepts of heroes?  

To what extent is there a progression of ideas surrounding the effects of technology’s relationship with humanity from 
Do Androids Dream of Electric Sheep? to Thunderhead?  

History  

To what extent did the Canadarm1 program (1981-2011) contribute to technological developments in the space 
industry in the Space Shuttle Program?  

To what extent did Maoism promote women’s rights by evaluating their access to education, employment and political 
participation from 1949 to 1976?  

To what extent was the 2003 invasion of Iraq justified based on the legitimacy of weapons of mass destruction, the 
influence of the Project for the New American Century (PNAC) along with the subsequent increase in ultra-nationalism 
and military expenditure, and how did the decision impact the Iraqi government and its people?  

Physics  

What is the relationship between the period of one revolution of a spinning gyroscope’s gyration and the angular 
velocity of the gyroscope?  

How is the terminal velocity of rising air bubbles affected by the density of the liquid?  

IB DIPLOMA COURSES OFFERED AT STS  

Group 1: English Literature HL  
Group 2: French B SL; French ab initio; Spanish B SL; Spanish ab initio  
Group 3: Economics (SL/HL); History (SL/HL)  
Group 4: Biology (SL/HL); Chemistry (SL/HL); Physics SL; Design Technology (SL/HL)  
Group 5: Mathematics Analysis & Applications (SL/HL)  
Group 6: Visual Arts SL; Music SL  

IB DIPLOMA RESULTS | 2020-2024  
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 ELEMENTARY SCHOOL (KINDERGARTEN TO GRADE 6)  

JUNIOR ATHLETICS - BELONGING  

The Junior Spartans Athletic Club allows our grade 6 students to explore a variety of sports, including 
volleyball, cross country, basketball, badminton, and more. Offering four sessions per activity, students and 
coaches focus on skill development, teamwork, and strategy. Through the Spartans Athletic Club, students 
in Grade 6 can work with experienced teacher coaches and middle and senior school student-athletes who 
act as co-coaches in a safe and enriching experience for all participants. As a co-curricular program, it 
offers the students the opportunity to prepare and understand the commitments of being part of a team, 
preparing ahead for middle school, and the joy of participating in team sports with their classmates. It is a 
nice taster for students to determine which programs they would like to try out or participate in during 
middle school next year, meet coaches from the upper grades and build relationships with older student 
mentors.   

ACTIVE CITIZENSHIP - GEAR SHACK  

An initiative started during the 2023-24 school year, the Gear Shack provides students with both 
leadership opportunities and opportunities to vary the types of playground equipment - and thus, activities 
- they may avail of during our recess breaks. It is a highly effective method of keeping track of recess 
equipment and a very popular stop for students on their way out to recess. Finally, it provides a great 
chance for Elementary student volunteers to contribute/give back to the STS community. Grades 3 to 6 
students can sign up as volunteers to run the Gear Shack, which is open during all recesses. These 
volunteers receive training on how to go about distributing and recording the equipment being used by 
their classmates, and all elementary students who wish to use the equipment are expected to adhere to the 
rules of use, as well as assume responsibility for the items that are signed out in their name. There is a large 
variety of things that may be borrowed - from hoops to scoops and a range of playground balls - and the 
hope is that this variety of play materials motivates students to try different playground activities and 
engage in a larger variety of playground games.   

FOCUS ON LITERACY AND NUMERACY  

Numeracy Initiatives  

1. Implementation of MathUP  
• The LLs have successfully built teacher capacity by introducing MathUP, a program designed to 

deepen conceptual understanding of mathematics in alignment with the new Alberta 
curriculum.  

• LLs provided resources, opportunities for collaboration, and frequent check-ins to see what 
teachers needed to implement the program successfully.  

• A lead in Elementary math was facilitated to model effective implementation strategies across 
each grade level, ensuring teachers feel equipped to apply the program effectively.  



  
 

 
AERR 2023-2024 | Strathcona-Tweedsmuir School | Authority 9072 

 
page 47 

 

2. Resource Development and Extension Opportunities  
• A comprehensive bank of resources aligned with the Alberta curriculum has been cultivated for 

teacher use and implementation. These resources are designed to serve as extension 
opportunities for students, enhancing their learning experience.  

• Students requiring an extension were allowed to participate in a nationwide math competition, 
which allowed them to engage in a broader mathematical community and further enrich their 
learning.  

Literacy Initiatives  

1. Introduction of the UFLI Program  
• A pilot program utilizing the University of Florida Literacy Institute (UFLI) resource was 

introduced for regular use in Kindergarten to Grade 3 classrooms. This initiative aligns with the 
new Alberta Curriculum and emphasizes a scientific approach to reading instruction.  

• To support this transition, teachers received training sessions, classroom observations, and 
ongoing support, focusing on the resource's practical use and the underlying research 
principles.  

2. Learning Community Meetings  
• Regular learning community meetings were established for K-3 and 4-6 grade bands. These 

meetings are designed to promote consistency in teaching practices and assessment strategies 
across grades and foster a collaborative environment for teachers.  

See Appendix B for the Early Years Literacy and Numeracy Assessments.  

STUDENT-LED CONFERENCES | SCHOOL-HOME PARTNERSHIPS  

Student-led conferences are an important aspect of the assessment process within our assessment cycle, 
and students are eager to share their successes, challenges and goals with their families. At STS, a Student-
Led Conference is an enriched learning opportunity that involves the student articulating their learning, 
goals and achievements through demonstrations of a selection of learning routines, in-progress work 
samples and varied reflection tools. Parents and teachers play an important role in this process, and by 
helping students take ownership of their work, they develop a better understanding of assessment and 
how they can learn from it. Families will book a one-hour time slot; during this time, they meet with 
homeroom and specialist teachers. This open-house style allows student agency as they share aspects of 
their learning growth. These look different from traditional parent-teacher interviews. Student-led 
conferences are intentionally dedicated to the students and the learning they have prepared to share. 
Additional meeting times may be arranged on another date to accommodate private conversations if 

parents or teachers require them.  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MIDDLE SCHOOL (GRADES 7 TO 9)  

ACTIVE LEARNING ENVIRONMENTS  

After two years of research, site visits, and a pilot project, the Middle School Active Learning Environments 
(ALE) Committee was able to recommend and proceed beyond the two pilot learning environments that 
were installed in 2023. The committee scaled the project to include all classrooms in the Anderson Hall 
wing of the school, 16 classrooms in total. The modern, ergonomic, and multifunction furniture creates a 
highly adaptable learning environment with the following notable features:  

• Individual whiteboards are used for guided math practice, small group inquiry, and making 
thinking visible. They can also be used to divide workspaces for high-focus work and examinations.  

• Rolling chairs allow students to pivot from one workspace to another without interruption and 
easily collaborate or check in with peers.  

• Mobile, individual workstations – make for simple and quick transitions between group and solo 
work.  

• Standing height tables offer options to students needing a break from sitting, create a stadium 
effect in the room, have clear sight lines, and support walk-up collaboration and sharing with peers.  

• Mobile, height-adjustable teacher podiums - offer a mobile standing- or sitting-height teaching 
station that can be adjusted for individual ergonomics.  

• A learning commons, Schmit’s Pit, was also furnished with flexible seating that acts as a learning 
break-out space during class time and a common area where middle school students can gather at 
lunchtime or before and after school.  

PERSONALIZED ACCELERATION IN MATHEMATICS  

While the IB Programme is naturally enriched for all students through broadly developed knowledge 
acquisition, application and critical thinking frameworks and assessment practices, there are some cases 
where students have thoroughly mastered local curricular outcomes in specific courses in other school 
jurisdictions outside of Canada. These students were allowed to pursue higher grade level course material 
through various avenues, including in-person classes or our STAND School course offerings. These cases 
occurred exclusively in Mathematics, and five students spanning Grades 7 to 9 completed coursework 
above grade level. Through these opportunities, students were able to remain challenged and engaged in 
coursework as they continued to develop a foundation for higher-level mathematics pursuits in the future.  

THE SOCIAL INSTITUTE  

The faculty began implementing The Social Institute #WinAtSocial as part of the Middle School Advisory 
program. The Social Institute offers a program designed to help students navigate social media and online 
behaviour positively and healthily. It provides educational lessons that teach digital citizenship, focusing on 
online reputation, cyberbullying, social media etiquette, and self-esteem. The program aims to empower 
students to make responsible and mindful choices in their online lives.   
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The lessons are crafted to be engaging and relatable for students, often incorporating real-world scenarios 
and interactive activities. The curriculum is structured to encourage open discussions, build critical thinking 
skills, and foster a supportive learning environment. The lessons are designed to be delivered in various 
formats, including videos, quizzes, and group activities, making them adaptable to different learning styles. 
Additionally, the program supports teachers and schools with resources and guidance to facilitate 
meaningful conversations around social media use.  

The Social Institute uses data to shape and refine its lessons by analyzing student behaviour, feedback, and 
trends in social media usage. By continuously gathering and analyzing this data, The Social Institute 
ensures that its lessons remain dynamic, relevant, and tailored to students' real-world challenges in the 
digital age.  

MEANINGFUL PHYSICAL EDUCATION  

The Middle School Physical Education program has continued to apply the Meaningful Physical Education 
framework. This introduction was focused on Grade 8 but, due to positive feedback, was also carried over 
into areas of the Grade 7 and Grade 9 programs. As evidenced in interviews, written reflections and survey 
data, the shift towards increasing student choice and prioritizing the features of meaningful PE (challenge, 
social interaction, personal relevance, motor competence, and fun) has been overwhelmingly positive for 
students' learning and well-being and overall experience. The inclusion of trail biking as a way to promote 
being active in one's community was another highlight for students this past year.  

GROWING THE OUTDOOR EDUCATION EXPERIENCE  

Outdoor Education is a significant part of the STS Middle School experience. The return to an off-site 
Grade 7 Orientation Camp in September set the tone for a greater sense of belonging among our newest 
MS students. In addition to running the traditional trips of Grade 7 ski week, Grade 8 canoe trip and Grade 
9 backpacking, new co-curricular Middle School trips were introduced, such as the Grade 8/9 co-curricular 
ski trip up to Elizabeth Parker Hut, the Duke of Edinburgh practice journey day hike, and an expanded 
Middle School Campout in June. All these totalled 786 field days for middle school students this past year, 
and 25 different faculty members were involved as leaders.  

  



  
 

 
AERR 2023-2024 | Strathcona-Tweedsmuir School | Authority 9072 

 
page 50 

 

SENIOR SCHOOL (GRADES 10-12)  

SEMESTERS  

The 2023-2024 school year was the first year of semester classes in the Senior School. This meant Senior 
School students wrote exams for the first time in January, including diplomas. This exam time in January 
also allowed the school to provide more dedicated tutorial time for students writing these exams in this 
period and additional support for our IB DP program. The year also marked the first time Senior School 
students could write diploma exams in Semester 2 of Grade 11. Grade 11 students wrote in English 
Language Arts 30-1, Biology 30, Mathematics 30-2, and Social Studies 30-1.  

Grade 10 students could take two Grade 11 courses to support their full IB DP program. Forty of our 93 
Grade 10s completed Chemistry 20 and Math 20-1 in Semester 2. This means they can focus on their IB 
work and 30-level Diploma exams as they also complete their IB DP in Grades 11 and 12.  

This resulted in a significant change in student's ability to gain increased flexibility and access to courses. 
We feel strongly that this will place them in the best academic space possible for their future in their post-
secondary programs of choice.  

EXPANSION OF OUTDOOR EDUCATION PROGRAM  

In response to student requests, the Outdoor Education program expanded its offerings in the Senior 
School to complete the progression from a singular program in Grade 10 to a broader scope in Grades 10 
to 12. These two new courses (Outdoor Education 20 and 30) continue to use CTS modules as a basis for 
the program that builds on existing skills and allows students to explore areas and topics of interest. The 
Grades 11 and 12 program strongly emphasizes a personal connection to the student experience, the land 
and student well-being. Students’ agency plays a strong role in the preparation and action on OE trips.  

IB VISUAL ART GALLERY  

For the first time in recent memory, STS hosted an IB Art exhibition featuring three higher-level visual art 
students. The exhibition showcased 33 works, with each student displaying 11 pieces highlighting their 
creative abilities, writing skills, and curatorial expertise. 

 Additionally, each student submitted work to the AUArts Show-off Competition, where one of the students 
won the grand prize and an award of distinction for her Dama Antigua dress. This piece celebrated her 
Argentine heritage while incorporating contemporary fashion design. All three students included the 
works presented in the IB Art exhibition as part of their applications to higher learning institutions in art, 
including fashion schools in Italy and programs in Visual Arts and Communications in Alberta. 

COURSE OFFERINGS FOR THE 2024-2025 SCHOOL YEAR 
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Senior School Electives 

From the collaborative process for the new semestered timetable, the discussion created new elective 
classes to better support Senior School students. Students, parents, and faculty have advocated for more 
choices for students. 

10 Level 20 Level 30 Level 

Art 
Design 
Drama  

General Music 
Sports Medicine 

Outdoor Education 

Computer Science  
Design & Innovation 

Drama 
Economics 

Outdoor Education 
Physical Education 

Sports Medicine 

Computer Science  
Design & Innovation  

Drama  
Economics 

International Politics  
Legal Studies 

Outdoor Education  
Physical Education 

Sports Medicine 

 

2024 Year 2 (Grade 12) IB Results 

 

No. of candidates registered in session 46 Average points of passed diploma 34 

No. of diploma and retake candidates 12 Highest points to single candidate 39 

No. of subject entries in session 172 Average grade by candidate 5.30 

No. of candidates passing diploma 11 No. of candidates excluded from statistics 0 
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STAND SCHOOL  

STAND School launched in the 2023-2024 school year for Grades 9 to 12 under the Alberta Collegiate 
School Framework. In Year 1, dual credit memorandums of understanding were established with the 
University of Calgary, SAIT, and Bow Valley College, and off-campus education procedures were 
developed by provincial guidelines and in consultation with other Collegiate Schools and post-secondary 
institutions. STAND School served different cohorts of students in the 2023-2024 school year, as outlined in 
the table below.   

Table 1: cohort STAND School enrollment in 2023-2024 

 STAND students STS students in 1-3 courses e-commerce 

Grade 9 5 5 (accelerated Math) - 

Grade 10 2 2 - 

Grade 11 2 10 5 (CALM) 

Grade 12 3 6 3 (Mature student upgrading) 

Full-time STAND students represented the following student populations’ unique needs: 

• Elite athletes and artists 60% 
• Students want to leverage the STAND Innovation Diploma through hybrid experiential, in-person 

learning experiences 
• Students who needed flexible programming due to family travel or medical needs 

Students can concurrently pursue the STAND Innovation Diploma (STAND iD) pathway, which offers in-
person experiential learning opportunities both on and off campus. The STAND Innovation Diploma’s (iD) 
emphasis on project-based learning complements their online studies. This approach uses the design 
cycle and entrepreneurial thinking to teach project management, product design, pre-engineering, and 
business skills. Students collaborate with industry partners and not-for-profit organizations on design 
briefs, resulting in research-informed prototyped solutions that meet real-world needs. 
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COMMENTARY ON RESULTS 

Alberta Education did not administer PAT 6 subject assessments in English Language Arts and 
Mathematics in June 2024. However, STS participated in field testing PAT Math 6 and PAT English 
Language Arts 6 assessments that reflected the revised curriculum. Participation in the pilot provided 
teachers with valuable insight into the exam and question content. It also allowed students to practice the 
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new digital assessment platform, Veretta, introduced by Alberta Education in 2024. This platform was 
developed to replace traditional pencil-and-paper exams. 

The average Grade 6 PAT results over the past three years on all subjects have resulted in 98.2% (2022), 
100% (2023), and 97.7% (2024) of Grade 6 students achieving an acceptable standard. This is 31.1% above 
the provincial average on the same measure over three years. The average Grade 6 PAT results over the 
past three years have resulted in 46.4% (2022), 68.4% (2023), and 69.8% (2024) of Grade 6 students 
achieving a standard of excellence. This is 42.2% above the provincial average on the same measure over 
three years. The trend for the percentage of Grade 6 students achieving the standard of excellence when 
all PAT 6 subjects are averaged over three years is increasing—on average, more students have achieved 
the standard of excellence over the past three years. It is noted that last year, there was a decline in Grade 
6 Science in relation to the number of students who achieved a Standard of Excellence. However, the 
analysis of Science 6 Knowledge and Skills scores between 2023 and 2024 is not statistically different.  

 
2023 2024 

Total Test (50) 42.6 42.2 (-0.4) 

Knowledge (20) 17.7 17.1 (-0.6) 

Skills (30) 24.8 25.1 (+0.3) 

The Grade 9 PAT results have remained fairly consistent across all subjects over the past three years, with 
the exception of a decline in English 9, with the number of students reaching the Standard of Excellence.  

• The average Science 9 PAT result over the past three years has resulted in 39.7% (2022), 38.4% 
(2023), and 40.7% (2024) of Grade 9 students achieving a standard of excellence. This is 18.4% 
above the provincial average on the same measure over three years.  

• The average Math 9 PAT over the past three years has resulted in 39.7% (2022), 41.1% (2023), and 
47.7% (2024) of Grade 9 students achieving a standard of excellence. This is 28.1% above the 
provincial average on the same measure over three years.  

• The average Social Studies 9 PAT over the past three years has resulted in 37.2% (2022), 42.5% 
(2023), and 40.1% (2024) of Grade 9 students achieving a standard of excellence. This is 23.6% 
above the provincial average on the same measure over three years. 

• While 94.2% of Grade 9 students achieved an acceptable standard in English 9 (the provincial 
average on the same measures was 69.5%), the standard remained unchanged from 2023 to 2024. 
However, there was a significant 27.7% decline in the percentage of students achieving a standard 
of excellence from the previous year, which dropped the Achievement measure from Very High to 
Acceptable. Notably, 12.5% of the Grade 9 class were within three percentage points of achieving 
the standard of excellence ‘cut score.’ 

The average Alberta Diploma exam result on all subjects has resulted in 88.7% (2022), 91.2% (2023), and 
90.2% (2024) of students achieving an acceptable standard. This is 11% above the provincial average on 
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the same measure over three years. The average Alberta Diploma exam result on all subjects has resulted 
in 32.6% (2022), 39.1% (2023), and 38.8% (2024) of students achieving a standard of excellence. This is 
16.1% above the provincial average on the same measure over three years. 
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TEACHING & LEADING 

EDUCATION QUALITY 
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IN-SERVICE JURISDICTION NEEDS 
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WARMING, CARING, RESPECTFUL AND SAFE LEARNING ENVIRONMENTS 
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ACCESS TO SUPPORTS & SERVICES 
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PROGRAM OF STUDIES | AT-RISK STUDENTS 
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STUDENT SERVICES 

WHOLE SCHOOL 

The Student Services Team guides Kindergarten to Grade 12 students through their educational journey 
from elementary to senior school, prioritizing well-being. Well-being encompasses physical, social, 
emotional, academic, spiritual, and mental health. These domains are context-independent and do not 
exist in a vacuum or isolation. This approach informs how the school’s Student Support Services Team 
members work with students, parents, guardians, and teachers.  

After receiving a provincial mental health grant last year, STS could hire a psychologist whose services 
were frequently accessed by all students. The provisional School Psychologist is a uniquely qualified 
Student Support Team member who applies expertise in mental health, behaviour, and learning to help 
Kindergarten to Grade 12 students succeed socially, emotionally, and academically. Working 
collaboratively with teachers, school counsellors, learning strategists, education assistants, administrators, 
and families, the provisional School Psychologist establishes safe, healthy, and supportive learning 
environments that strengthen connections between home, school, and the broader STS community. The 
provisional School Psychologist develops capacity-building in students, teachers, and parents around 
children and youth's social, emotional, and mental health and wellbeing needs. As warranted, the 
provisional school psychologist works collaboratively with families to connect with mental health 
community resources and support. 

The grant was also used to purchase the Open Parachute Program. Open Parachute is a proactive, 
universal approach to strengthening a child's mental well-being at school and home. The evolving 
program supports students and aligns with the Alberta Education health curriculum. Through short, age-
appropriate videos of real-life kids facing relatable scenarios, students gain empathy, understanding, 
strategies and confidence to work through complicated topics like anxiety, social media, acting out, and 
boundaries. Students can dialogue with peers in a safe space, followed by guided voluntary discussion 
questions. The Open Parachute Program in Elementary is delivered to students through Physical Health 
and Education classes, as well as by homeroom teachers. In Middle School, Open Parachute is integrated 
into Health classes, while in Senior School, it is delivered monthly during Community Block. 

COLLABORATIVE MEETINGS 

In addition, elementary, middle, and senior school teams meet weekly to discuss students' academic and 
emotional well-being challenges. These collaborative response meetings bring together teachers, 
guidance counsellors, and learning support staff to identify students in need of extra support and to 
develop comprehensive, individualized action plans. This proactive, team-based approach ensures that 
students receive timely and effective interventions. By regularly coordinating efforts, we create a network of 
support that is responsive to each student's unique needs, reinforcing our commitment to holistic student 
success. 
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CONCUSSION PROTOCOL 

Concussions can have a significant impact on learning for students. We recognize that concussion recovery 
is case- and student-specific. Members from STS worked as a co-design team with the University of Calgary 
to update our concussion protocol and create a revised concussion policy. The protocol and policy were 
based on the most up-to-date information from the recent International Concussion Consensus. A revised 
STS Concussion Policy was developed and approved. Mandatory concussion training is required for all STS 
employees. An online concussion training module was developed by Hour Zero, which makes possible 
employee concussion training compliance reports. 

See APPENDIX D for the STS Concussion Policy. 

UNIVERSAL DESIGN FOR LEARNING (UDL) & INCLUSIVE EDUCATION 

The School’s selective admission process is informed, but not limited to, standardized assessment 
instruments, report cards, and interviews. Once accepted into the school, Universal Design for Learning 
(UDL) is the foundation for STS’s inclusion policy.  UDL is based on three guiding design elements: 

• Give learners different ways to acquire information through multiple means of representation. 
• Give learners different ways to demonstrate learning through multiple means of expression. 
• Tap into learners’ motivation and interests through multiple means of engagement. 

STS supports Kindergarten to Grade 12 students through a multi-tiered Response to Intervention (RTI) 
approach based on UDL principles. RTI identifies and supports students with specific learning and 
behaviour needs, offering universal, targeted, and specialized support. Differentiated instructional and 
assessment practices, student-specific accommodations, and professional learning opportunities empower 
students to advocate for their learning needs within and beyond the school. 

See APPENDIX E for the Inclusive Education Policy. 

STUDENT SERVICES ELEMENTARY SCHOOL 

Literacy and numeracy screening at the beginning of the 2023-2024 school year helped us identify 
students who were at risk in one or both areas. Building on implementing the University of Florida Literacy 
Institute (UFLI) reading programme, small group intervention was provided to students in K-3 using an 
intervention model based on UFLI.  

Student Services partnered with Providence again this year. The support of a psychologist, speech-
language pathologist, and occupational therapist allowed us to expand our scope and provide much-
needed services. The SLP provided screening and small group work with students in Kindergarten to 
Grade 2. The OT and psychologist provided insight after class observations and whole-class weekly 
workshops to various grades on topics such as growth mindset and self-regulation.  
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The role of Student Services in the Elementary expanded with the addition of a 0.6 Grades 4 to 6 Learning 
Strategist and two Educational Assistants. The Division 2 Learning Strategist took over the Grades 4 to 6 
students with Academic Profiles caseload. This gave the Division 1 Learning Strategist more time to 
implement early intervention during pivotal years and additional support for the Division 2 teachers and 
students. The two Educational Assistants’ time was divided between grades, allowing for push-in numeracy 
and literacy support. 

STUDENT SERVICES MIDDLE SCHOOL 

As part of our wraparound support services, students engaged with the Middle School Learning Strategist 
for 1:1 check-ins at minimum twice throughout the year. In these check-ins, normalizing access to support 
and accommodations is critical to providing a safe and caring environment where all learners can thrive. 
Any student might need help at any point, and our one-on-one check-ins ensure that support is readily 
available. 

Ensuring Safety and Support: Students cannot learn effectively unless they feel safe and heard. These 
check-ins allow students to express their concerns and feel valued. 

Amplifying Student Voice: Student voice is critical. Check-ins allow students to share their perspectives and 
feedback, enhancing their engagement and motivation. 

Setting and Revisiting Goals: Students can express goals, revisit past goals, articulate learning 
accommodations, discuss current strategies, and share personal insights, such as their comfort level in 
asking for help. They can also write a self-advocacy letter with the learning strategist to better articulate 
their needs. 

This one-on-one support ensures that students have a voice in their learning journey. 

Mindprint & BrainHub Pilot Project 

Our exploration of the Mindprint/BrainHub program continued with a co-curricular pilot for five volunteer 
students who completed the Mindprint Assessment and one module of the BrainHub Academy activities. 
The Mindprint program is designed to help students understand and optimize their cognitive strengths 
and weaknesses. It provides a personalized, data-driven approach to learning by assessing a student's 
unique cognitive profile.  

The program uses a series of cognitive assessments to evaluate key areas such as memory, attention, 
reasoning, and processing speed. Based on these results, the BrainHub Academy offers tailored strategies 
and learning recommendations to support each student’s academic growth. The BrainHub Academy is an 
online platform focused on providing personalized learning experiences for students. It offers a variety of 
courses and resources designed to develop critical thinking, creativity, and academic skills. It is also 
designed to complement the Mindprint assessment by providing a learning pathway to strengthen areas 
of relative weakness based on a child's Mindprint assessment results.  
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Feedback from students and parents involved in the pilot program was very positive. Students reported 
that the program significantly enhanced their understanding of their strengths and why certain areas of 
learning posed greater challenges. They felt more equipped to identify actionable steps for improvement. 
They were reassured by the training on brain functionality, which demystified the learning process and 
provided practical strategies for their next steps. 

Students were enthusiastic about continuing the project at a grade level and suggested it be integrated 
into Peer Tutoring. They eagerly volunteered to be mentors. Several parents described the program as 
"gold" and expressed strong hopes that we would continue to develop and expand this initiative. 

STUDENT SERVICES SENIOR SCHOOL 

In Senior School, the Learning Strategist provides crucial, targeted support to enhance student success 
and ensure equitable learning opportunities. Key responsibilities include collaborating with teachers to 
create and implement tailored accommodations for each student’s unique learning needs. The strategist 
also works with students one-on-one, focusing on meeting individual learning needs and teaching 
executive functioning skills such as time management, study strategies, and managing academic-related 
stress. When needed and through discussion with parents, the Learning Strategist will conduct school-
based assessments to provide additional insight into student progress and to inform personalized support 
strategies. Through these supports, the Learning Strategist ensures a supportive educational environment, 
helping students achieve their academic potential and preparing them for post-secondary pathways. 

COMMENTARY ON RESULTS 

The percentage of teachers who agree that programs for at-risk children are easy to access and timely has 
increased from the previous year. This reflects the work student services has maintained and improved in 
working alongside teachers to utilize the Universal Design for Learning (UDL) model for instruction and 
assessment. This collaborative approach ensures that students who need targeted intervention receive it in 
a timely manner, and teachers are supported with this work.  

The high school to post-secondary transition rates for 4—and 6-year-olds continue to show as an area of 
concern in STS’s measure details. This statistic is a misleading representation of the student post-secondary 
transition, as most students who graduate Grade 12 at STS attend post-secondary institutions outside 
Alberta. The data presented in the authority summary only reflect the data for students attending Alberta 
institutions.  

See the Class of 2024 School Profile in APPENDIX A. 
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GOVERNANCE 

PARENTAL INVOLVEMENT 
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BUDGET 

Financial Summary 

 

Allocation of Actual Revenues & Expenses to Programs 
For the year ending August 31, 2024 

 Actual Budget 
Revenues   
Instruction 23,298,162 20,270,209 
Alberta Education Government Grant 4,753,365 4,555,033 
Operations & Maintenance - - 
Transportation 1,103,188 1,217,640 
Board & System Admin 1,175,100 1,119,143 
 30,329,815 27,162,025 

Expenses   
Instruction 18,311,111 16,430,708 
Operations & Maintenance 3,868,613 3,232,045 
Transportation 1,522,289 1,407,600 
Board & System Admin 4,963,077 5,067,000 
 28,665,090 26,167,353 

Surplus (deficit) of revenue over expenses 1,664,725 1,024,672 

 

If you require more financial information, please contact Dr. Carol Grant-Watt, Head of School, or Mr. Jody 
Frowley, CFO, at 403-938-4431. 
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STAKEHOLDER ENGAGEMENT & COMMUNICATION 

FLOURISH 2031 STRATEGIC PLAN 

Launched in 2021, Flourish 2031 is our strategic 10-year plan and is at the heart of everything we do at STS. 
With a nod to our School motto, Nil nisi optimum, or Nothing but our best, Flourish is bold and ambitious. 
While future-focused, it also looks to our core and how we will continue STS’s legacy of developing good 
humans, thought leaders, and global citizens above all else. 

 

  

https://www.stsflourish2031.ca/
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GOAL PILLAR #1: BOLD FUTURE 

In a rapidly changing world with ever-increasing choice, STS will strike a bold path to ensure a sustainable future. 

The following are the primary outcomes for Goal Pillar #1 and are part of Flourish 2031, our Strategic Plan. Responsibility for their completion is shared with the 
Board of Governors, the Head of School, and the Senior Leadership Team (SLT). 

# Outcome Target Assigned To Timeline Action Items Status 

1A Increased opportunities for 
exceptional students to attend 
STS through affordable tuition, 
financial assistance, flexible 
program offerings, and a 
healthy endowment. 

KPI’s set annually, 
STS remains viable 
and competitive 

SLT and Director 
of Enrollment 
Management 

2022-2031 Strategic Enrollment Management Plan 
 
Increase endowment through focused efforts for 
scholarships and bursaries, better telling the story 
of its impact. 

In 
progress 

1B Outdoor Education Facilities 
reimagined. 

 SLT 2023-2026 Develop as part of the Campus Master Plan In 
progress 

1C Reimaging Anderson Hall and 
beyond. 

 Head of School, 
CFO, Director of 
Facilities, 
Academic 
Leadership Team, 
School and 
Foundation Board 

2022-2026 Develop as part of the campus master plan process. 
Execute immediate-term cosmetic and functionality 
updates to Anderson Hall and Schmit’s Pit, 
including the creation of a common area for MS 
community gathering (complete) 

In 
progress 

1D Facilities and furnishings meet 
the needs of students and 
teachers. 

100 percent 
completed 
classrooms 

Head of Middle 
School, CFO 

2021-2024 Active Learning Environments (ALE) Committee to 
determine an updated model for classroom 
furnishing to enable current best practice 
pedagogy for student engagement and agency. 
 
Resources required: $300,000 (estimate) 

Complete 

1E Develop and Implement a 
School-Wide Risk Registry that 
identifies, mitigates, and 
reports on significant risks to 
the school's operation. 

Completed and 
Reported to the 
Board of Governors 

Deputy Head of 
School (former) 

2022 Complete Risk Registry and update with documents 
annually or as specified in the Risk Registry. 

Complete 
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1F Develop facilities to maximize 
the use of the campus and 
provide better learning 
experiences by supporting on-
campus PHE from Grades K-12. 

Develop a semi-
covered (open-air) 
multisport arena 
with cooling for an 
ice surface that is 
usable all year. 

SLP, PHE Learning 
Leader 

2023-2026 Complete analysis of needs and costs of going off-
campus. 
 
The completed structure would be the size of a 
hockey rink (200/85 feet) and would support 
pickleball, tennis, rollerblading, skateboarding, 
futsal, broomball, ringette, ice skating, and hockey—
all on campus. 

In 
progress 

1G Maximize the use of campus or 
authentic/spontaneous outdoor 
learning. Build two outdoor 
pods that would store outdoor 
chairs, a moveable whiteboard, 
etc., allowing teachers to easily 
move students outside to 
enrich their learning. 
 
Look at a covered outdoor 
meeting space for students. 

Utilize money from 
Gala and annual 
giving - to enhance 
learning in the 
outdoors 

Deputy Head of 
School 

2023-2025 Tie annual fundraising priorities to the needs of the 
campus and share stories of the positive impact of 
these spaces.  
 
Resources required:  
 
One custom-made shed has been built and 
installed west of the creative learning space by the 
bat house. The outdoor learning pod has 24 adult-
sized outdoor chairs and 24 small children’s sized. A 
movable whiteboard enhances outdoor learning in 
any subject area.  
 
A shed has been moved to the inner field of the bus 
loop that can be used as an outdoor learning space. 
 
Plans for additional outdoor learning spaces are 
underway.  

In 
progress 

1H Formalize the Centre for 
Teaching Excellence. 

Hire Executive 
Director 

Head of School 2024-2025 Priority Identified in Campus Master Planning 
Creation of Position 
 
Resources required:  
Staffing 
Facility Development 

In 
progress 
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GOAL PILLAR #2: ENDURING SENSE OF COMMUNITY 

A strong sense of community is foundational to STS’s past, present, and future. Our STS family will grow strong through our diversity and a 
genuine sense of belonging. 

The following are the primary outcomes for Goal Pillar #1 and are part of Flourish 2031, our Strategic Plan. Responsibility for their completion is shared with the 
Board of Governors, the Head of School, and the Senior Leadership Team (SLT). 

# Outcome Target Assigned To Timeline Action Items Status 

2A Using data-informed strategies 
to deepen learning experiences 
and offer meaningful feedback 
for growth. 

 All school leaders 
and Board of 
Governors 

2022-
ongoing 

KPI’s set In 
progress 

2B Ensure positive and sustained 
relationships with Indigenous 
communities remain an 
ongoing priority. 

 Elder-in-
Residence, SLT, 
English LL, 
Director of Library 
Services 

2022-
ongoing 

Continue the Elder-in-Residence program with 
Saa’Kokoto, who spends several days on our 
campus each month working with students and 
faculty across all Divisions. 
Unveiled the “Sacred Circle” statue on campus as 
a permanent testament to an appreciation for the 
land of those who came before us. 
Engage with local First Nations to bring 
Knowledge Keepers and Elders onto campus as 
part of an Elder-in-residence program at STS. 
 
Resources required: $20,000 – 30,000 (per year) 

In 
progress 

2C Uniform review to enhance the 
sense of belonging and 
connection (to the past, to the 
community, and to the future). 

Revised uniform 
guidelines and 
uniform provider in 
place June 2022 
Survey metrics to be 
determined 
launch a new 
inclusive uniform 
with more choices 

Principals, Head of 
Community 
Relations, Deputy 
Head of School 

2021-2024 New uniform provider contracted - completed 
Spring 2023 
New uniform collection selected and guidelines 
are written - anticipated by the end of Nov 2024 
Public launch of new collection and storefront 
June 2024 
Uniform survey for feedback on the new uniform 
 
Resources required: 
Phase in new uniform 
Grandfather current uniform for next two years 
Continue consultation loop and gather feedback  

Complete 
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2D Sharing progress, diagnostic 
data, learning, and strategies for 
student success will strengthen 
the home-to-school partnership. 

 Head of Middle 
School, CFO 

2021-2024 Provide clearer information regarding report 
cards and what they mean, “grade level 
expectations,” academic holds, etc. 
Establish clear processes for managing difficult 
conversations around academic achievement. 
 
Resources required: Continue the contract with 
Consilience - Learning Analytics Consortium 

Complete 

2E Aligning the Grade 6 to 7 and 
Grade 9 to 10 learning 
experiences to ensure a smooth 
transition between school 
divisions. 

LLs and IBCs meet 
regularly \to discuss 
instructional and 
assessment 
strategies and align 
between divisions. 
Grade 5/6 year-long 
peer relations 
workshops 
facilitated by MS 
and SS Guidance 
Counsellors to allow 
students to begin 
building a 
relationship with 
adults in the MS/SS 

Principals, 
Assistant Head of 
School 
Academics, 
Deputy Head of 
School 
 

2022-
ongoing 

Update transition information evenings. 
Create opportunities for connections between 
different student groups and older student 
groups. 
 
Grade 6 and 8 House lunch added Spring 2023 
 

In 
progress 

2F Create better awareness of 
student clubs and opportunities 
to increase a sense of 
belonging at the School. 

100 percent of 
students are 
involved in some 
activity outside of 
their core courses. 

Principals, Deputy 
Head of School 

2022-2025 Co-Curricular Fair for all students to see options 
for clubs, interest groups, volunteer opportunities, 
etc.  
Profile stories of engagement through STS 
communications. 
Onboarded students to mySTS to have easy 
access to information they need. 
Analysis of student involvement in co-curricular 
activities. 
 
Resources required: We will look at a new model 
for the Co-curricular fair next year - consider 
having student leaders at each table so that 
grades can attend the fair at set times. This will 
allow for better engagement as it is overwhelming 
when Grades 7-12 all attend at the same time. 

In 
progress 
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2G Established an effective 
advisory program in Middle and 
Senior Schools. 
 
Leverage the ‘Open Parachute’ 
mental health and wellbeing 
program throughout the school 
(K-12) vis-a-vis Homeroom and 
PHE (K- 6) and Advisory (7-12) in 
ways that promote student 
connections and belonging. 
 

Scope and 
sequence of units 
with shared 
resource repository 
Establish a 
consolidated G7-12 
Community Block 
(completed Sep 
2023 & under 
review) 

MS and SS 
Principals, Director 
of Student 
Services, 
Assistant Head of 
School 
Academics, 
Learning 
Strategists, Faculty 
 

2022-
ongoing 

Professional development/training 
Established curricula 
Established reporting 
Faculty education 
Parent community education 
 
Resources required: Learning materials and 
professional development ($25,000) 

In 
progress 

2H Reimagine scheduling of 
Grades 7-12 Advisory and 
related programming. 

Ensuring students 
have flexibility and 
support to be able 
to flourish  

MS and SS 
Principals, Director 
of Student 
Services, 
Assistant Head of 
School 
Academics, 
Learning 
Strategists, Faculty 

2022-2025  In 
progress 

2I Implementation of 
recommendations of the four 
Health and Wellbeing 
subcommittees into the 
strategic plan. Focused on 
physical spaces, 
personalization, student 
capacity for managing their 
health and wellness, and 
employee wellness. 
 
Government funding to hire a 
1.0 FTE School Psychologist for 
2 years. (Guidance Counsellor 
in the Elementary School) 
 

 Head of School, 
Principals, 
Assistant Head of 
School 
Academics, 
Director of 
Student Learning, 
School Nurse, 
Faculty Learning 
Strategists 
 

2022-
ongoing 

Hired Provisional School Psychologist – funding 
provided by Alberta Education. 
Year 3: Full-time guidance counselling time in 
each school. 
NEW Partner with Open Parachute to support 
advisor program to build faculty and student 
capacity for wellbeing. 
 
 
Resources required: Reimagine existing campus 
facilities, including outdoor education, athletics, 
the school's original core block, and the 
Anderson wing, to elevate and strengthen our 
education programs and provide a seamless 
continuum of learning. 

In 
progress 



  
 

 
AERR 2023-2024 | Strathcona-Tweedsmuir School | Authority 9072 

 
page 75 

 

Increase faculty capacity to 
assist students experiencing 
social and emotional crises. 

2J Strengthen school spirit and 
enhance student sense of 
belonging across all Divisions. 

Student, employees, 
and families 
embrace School 
Spirit. 
 
Create/continue 
signature social 
events in each 
division. 

Principals 2022-
ongoing 

Spirit Wear Fridays, popular with students and 
employees, allows STS spirit wear to be worn on 
Fridays. 
Offering must-have STS branded items for 
families to purchase such as jackets, mugs, dog 
bowls, and mittens. 
Telling the story of the Houses. 
 

In 
progress 

2K Ensure every touch point with 
applicants, new, current, and 
alumni students/families is 
powerful and connects them to 
STS’s history, community, 
purpose, differentiators, and 
future.  

A strong sense of 
belonging, pride, 
and connection 
throughout the STS 
community. 
- Strong student 
retention, 
enrollment, alumni 
engagement, 
fundraising 
engagement  

Head of 
Community 
Relations 

2021-
ongoing 

Special printed offer letters mailed to successful 
applicants. 
 
Hand-delivery of the first tie to new students 
Taste of STS orientation days for new students  
Parent socials, Fall Fair, and other events to bring 
together community.  
 
Annual Giving Day to build excitement around 
giving 
Multiple alumni events throughout the year to 
connect alumni (former students, parents, and 
employees) 
 

In 
progress 
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GOAL PILLAR #3: DEEP LEARNING & ENGAGEMENT 

A living curriculum where students engage with curiosity and are inspired and empowered by their thoughts and actions to realize their full 
potential beyond the walls of the classroom. 

The following are the primary outcomes for Goal Pillar #3 and are part of Flourish 2031, our Strategic Plan. Responsibility for their completion is shared with the 
Board of Governors, the Head of School, and the Senior Leadership Team (SLT). 

# Outcome Target Assigned To Timeline Action Items Status 

3A Students have access to various 
experiential opportunities 
locally, nationally, and globally. 

Offer experiential, 
real-world, life-
changing learning 
opportunities 
where students 
engage deeply 
alongside 
exceptional faculty 
and staff. 
 
Build trip 
supervisor 
capacity and 
sustainability by 
providing travel 
experiences for 
more faculty. 

Principals, Head 
of Strategic 
Innovation & 
Partnerships, 
Deputy Head of 
School, Assistant 
Head of School: 
Academics 

2022-2025 History excursion to Vimy Ridge in August 2022 
and 2024 
 
Round Square Excursion to the UK in September 
 
40 Grade 11/12 students participated in the 
Eastern Universities Tour - 16 universities in 8 days. 
 
Music trip - 3-year rotation - local, national, 
international 
 
Cultural trips Morocco 2024, Vietnam 2025 
 
Resources required: Generally funded through 
user-pay but TBD - goal cost recovery 
 
InternationalSOS - approx $20,000 

In 
progress 

3B Reimagined timetable to 
meet the needs of students 
for programming, balance, 
and flexibility. 

Leverage STAND 
courses to create 
timetable flexibility 
and additional 
offerings. 
 
Use data-informed 
strategies to 
deepen learning 
experiences and 
offer meaningful 

Head of School, 
Academic 
Leadership Team 

2022-2025 Survey data APORI 
 
STAND is providing useful feedback to the main 
campus. There are 13 senior school students 
enrolled in STAND courses. Each student receives a 
personalized cadence within the course. To date, 
students are starting and finishing the courses at 
different points during the year. We have already 
administered Nov diploma exams for one student. 
 

In 
progress 
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feedback for 
growth. 

3C Implement framework for 
Making Thinking Visible 
(Harvard Project Zero) to 
support students in 
developing thinking routines 
to promote deep learning, 
student engagement, 
understanding, and 
independence. 

Specified 
percentage of 
students and 
parents who agree 
that students are 
engaged in their 
learning 

Assistant Head of 
School 
Academics, 
Division Principals 
and Learning 
Leaders 

2022-2025 Faculty complete Harvard coursework. 
 
Develop framework 
 
Online Harvard Graduate School of Education 
(HGSE) Leadership courses taken by Learning 
Leaders and IBC K-12 Data Wise Group launched. 
 
Resources required: $25,000 + $45,000 

In 
progress 

3D Essential skills, knowledge, and 
attributes will be identified and 
articulated in an STS Portrait of 
a Graduate. 

Completed 
document 
 

Academic 
Leadership Team 

2022-2025 Articulate the value of an STS education by creating 
a portrait of a graduate’s ideal competencies, 
qualities, and disposition. 
 
Continue to build on the newly developed School 
profile. 

In 
progress 

3E STS is known for excellence in 
academics 

When people think 
of STS, they first 
think of its strong 
academic program.  
 
Improved PAT 6 and 
PAT 9 Results  
Improved IB Results 
Improved Alberta 
Diploma Results. 

Academic 
Leadership Team, 
Head of 
Community 
Relations 

2023-
ongoing 

- Create STS definitions of rigour and deep 
learning. 
- Revise and expand the 2024/2025 Course 
Description Handbook 
- Tell the story of academic excellence  
- Completed 2023/24 Course Description 
Handbook 
- STS definition of academic excellence completed 
(2023) 
- Continue to improve on Improved PAT 6 and PAT 
9, IB, and Alberta Diploma Results 
 
Resources required: $2,500 

In 
progress 

3F All students have a social-
emotional profile. 

100 percent of 
students have a 
profile, and 
student feedback 
is positive.  
Developed KPI’s 

Academic 
Leadership Team, 
Student Services 
Team 

2022-2025 We will continue to intentionally support the health 
and well-being of every student by developing a 
360-degree approach to student social-emotional 
learning. 

In 
progress 
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3G Integrating and Strengthening 
the Outdoor Education 
program from K-12. 

Focus on 
integration of 
nature-based 
learning into the 
curriculum in K-12. 
 
Increase the 
breadth and depth 
of the OE program 
from K- 12. 
 

Deputy Head 
of School, 
Director of 
Outdoor 
Education 

2022-2025 - K-6 - integrate the use of campus for nature-
based learning and integrated transdisciplinary 
learning experiences. 
- Re-imagine grade-level outdoor schools and 
trips. 
- Increase nature-based Encore and Spark 
activities. 
- Implement co-curricular OE activities for Grades 
7-12. 
- Develop campus resources to better support 
OE programming. 
- OE 20/30 has been added to the elective 
options (completed). 
- Develop and implement curricular OE courses 
for Grades 11-12. 
- Optional OE experiences were added in Middle 
School in Spring 2023 and Winter 2024 
(completed). 
 
Resources required: TBD (PD, research, school 
visits) 

In 
progress 

3H Additional Students support 
in the Elementary School—
Additional Learning 
Strategist Teacher for Grades 
4-6 starting on August 20, 
2023. 
 
Hire Education Assistants to 
support Student Services. 

Allow the learning 
strategist teachers 
(1 for Grades K-3 
and 1 for Grades 4-
6) to go into 
classrooms to 
support teachers 
and students - build 
capacity. 

Head of 
Elementary 
School, Director 
of Student 
Services 

2020-2024 Support our current model, which involves pulling 
out for a short period of targeted intervention and 
then " pushing” back in. 
 
Additional support in classes with diverse learning 
needs and balance ratios. 

Complete 
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GOAL PILLAR #4: GLOBAL HUB IN A NATURAL SETTING 

In a connected world, our roots matter, as does our ability to learn beyond borders. STS will provide a seamless learning environment on 
our campus, and far beyond, to curate experiences vital to developing skills and competencies for a brighter future. 

The following are the primary outcomes for Goal Pillar #4 and are part of Flourish 2031, our Strategic Plan. Responsibility for their completion is shared with the 
Board of Governors, the Head of School, and the Senior Leadership Team (SLT). 

# Outcome Target Assigned To Timeline Action Items Status 

4A Teaching and innovation hub 
for learning strongly focuses on 
STEAM, innovation, and 
entrepreneurial thinking. 

Establishing STS’s 
regulation for being 
innovative, 
entrepreneurial, and 
globally minded.  

SLT, Board of 
Governors, 
Foundation Board 

2022-2025 - Launch of STAND hybrid program 
(complete) 
- Equipment purchase 
- Facility renewal and modernization 
- Professional Development 
- F1 Academies (physics 20+ CAD) 
- ATLE Integrated Design Workshop for Alberta 
Educators (April 2024) 
- Educational Technology Integrator (TBC) 
 
Resources required: $60,000-3.5 million 

In 
progress 

4B Expanded summer and after-
school opportunities, including 
online learning. 

Spring gym rental 
at full weekly 
capacity and 
generate a 5% 
student 
participation rate 
increase each year 
for the next 3 
years. 
 
Summer offerings 
will grow student 
participation by 5-
10% annually for 3 
years. 
 
3-5 course offerings 
per summer with 

SLT and Head of 
Strategic 
Innovation & 
Partnerships 

2022-2025 Continue to explore and expand partnerships to 
maximize gym rentals in the Spring calendar. 
 
Continue to seek partnerships for after-school 
program rotation (Nov, Feb, May). 
 
Continue to seek and refine summer camp 
partnerships to offer quality programs each year 
and maximize participation rates per camp. 
 
Explore and strengthen partnerships to increase 
international student participation in summer camp 
offerings. 
 
Maintain summer school offerings to mainly support 
our students with timetable flexibility. 
 

In 
progress 
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goal of growing 
revenue by 5% per 
year. 
 
Explore 
international 
student summer 
camp participants 
and grow revenue 
by 5-10% per year 
for 3 years. 

4C Established speaker series with 
a focus on broadening skills, 
perspectives, and global 
awareness. 

TBD Head of School, 
Head of 
Community 
Relations, Head of 
Strategic 
Innovation & 
Partnerships 

2022-2025 Continue to bring notable and knowledgeable 
speakers to campus  
 
Resources required: $60,000 (some cost recovery) 
 

In 
progress 

4D Comprehensive K-12 
coherence framework for all 
skills and literacies: IB, Digital, 
Character. 

Teaching resources 
reflect 
implementation of 
skills. 
 
Students accrue 
micro-credentials to 
demonstrate 
competencies in 
these skills. 

Academic 
Leadership Team 

2022-2024 Framework complete 
Implementation and prioritization to evaluate future 
models 

In 
progress 
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SUMMER PROGRAMMING 

In the summer of 2020, STS faced challenges due to COVID-19. They offered only 11 camps with 235 
students participating while cancelling 23 camps. They pivoted to online summer school for seniors, with 
six virtual courses attracting 83 students, resulting in nearly $20,000 net profit that year.  

In 2021, STS successfully implemented COVID protocols and offered 40 programs, with 602 students 
registered—37% of whom are current STS students. Their summer school provided eight courses to 170 
students, generating almost $100,000 in net profit.  

By March 2022, conditions improved, allowing STS to launch its summer program focusing on safety. 
Although participant numbers declined slightly from the previous year, they offered 64 camps and had 549 
students involved, alongside eight summer school courses with 94 registrants. This year saw over $80,000 
in net profits.  

The 2023 summer programs observed increased attendance, with 65 camps offered and 694 registrations, 
including 30 international students. Only 60 students enrolled in four summer school courses. Profit 
exceeded $100,000, with a significant focus on camp participation. In 2024, STS experienced another 
surge in attendance, offering 65 camps with 943 students registered, including 47 international 
participants. The demand for outdoor education doubled, partnering with StoryBook Theatre for a popular 
one-week camp.  

New initiatives included adopting a registration platform, CampBrain, and improving workflow, customer 
experience, and data tracking. They introduced after-camp childcare, generating alternative revenue and 
hired more high school students for support roles. Future revenue sources include the potential operation 
of a summer bistro and merchandise, which is set for exploration in the fall. 
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PROGRAM OFFERINGS 
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INTERNATIONAL PARTNERSHIPS 

STS has formed a few partnerships to increase the number of international students coming to our campus 
in the next few years. Purcell Collegiate School (PCS), Guangzhou No. 2 High School, and AQG Education 
are three new partners. Purcell Collegiate School is in Kimberley, BC and focuses on bringing students 
from around the world to have students from 30-90 countries to Canada as they work with AQG. The 
summer of 2023 saw 22 students from Guangzhou No. 2 High School via AQG participate in STS summer 
camps for one week in August. This summer AQG nearly doubled the number of travelers and brought 
about 40 students from the No. 2 School to engage in our summer camps. A Chinese delegation also 
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visited us for one day, including three officials from the Guangzhou Education Bureau and 3 principals 
from other Guangzhou schools. This Fall, we will continue to explore opportunities in both the STS summer 
and main school year programs to increase our international student presence, which aligns with our 
strategic goal of being a Global Hub in a Natural Setting. 

CHARITABLE SUPPORT 

STS has also partnered with the Fans Foundation to offer camp opportunities for those individuals who 
cannot participate. The Fans Foundation Mission is to provide Full Access for Newcomers to Sports 
(“FANS”) by providing access to Experiences, Equipment and Education. We aim to break down the 
barriers for Newcomers to Sports by mobilizing individuals to provide access for Newcomers to Sports. We 
believe that Sports are a way to build community and integrate Newcomers into North American Life. STS 
had 7 participants join our camps this summer. 

TASTE OF STS ORIENTATION 

The Taste of STS Orientation supports new incoming students transitioning to the STS community. In 2020, 
61 students signed up for our inaugural orientation program. In 2021, there were 84 students, and in 2022, 
119/140 new students signed up (85% participation rate). Last year, we had 111/120 new students register 
(93% participation rate), and this August, there were 116 STS students and 16 STAND students, for a total 
of 132 participants. 

This is the fifth time we have offered this program. This year, there were 37 students in the K-2 cohort, 29 in 
the grade 3-6 group and 50 in the grade 7-12 section. 
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WHISTLEBLOWER  PROTECTION 

STS is deeply committed to establishing and upholding a work environment that fosters trust and 
encourages employees to report any wrongdoing without the fear of reprisal. The School's values are 
grounded in providing high-quality education in a safe and nurturing environment that aligns with its moral 
and ethical beliefs.  

STS pledges that any disclosure of wrongful conduct or alleged wrongdoing brought to the attention of 
the Designated Officer will be duly reviewed, investigated, and handled by the school in a manner 
appropriate for the situation.  

All STS personnel have the right and obligation to report any wrongdoing. An employee who reports such 
behaviour in good faith will be protected against any form of retaliation or adverse action within the 
school's power.  

Teachers and other employees may report any wrongdoing to the Designated Officer to address the 
matter in accordance with the principles of due process and fundamental justice. If the report pertains to 
the Designated Officer, the individual should report directly to the Commissioner.  

If a report of wrongdoing is submitted directly to the Commissioner, named under Alberta's Public Interest 
Disclosure (Whistleblower Protection) Act, the Designated Officer and STS will exert every effort to assist 
the Commissioner's office in reviewing the report and bringing the matter to a reasonable and just 
conclusion.  

Before making any disclosures, employees may seek guidance from their Supervisor, Designated Officer, 
or the Public Interest Commissioner. Because they seek advice, they are protected from adverse 
employment action.  

For Fiscal 2023-24 years, the Designated Officer or the Public Interest Commissioner has not received any 
Protected Disclosures. 

 

The complete Whistleblower Policy can be found in APPENDIX F. 
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DEVELOPING THE AERR 

The Deputy Head of School compiled the Annual Education Results Report (AERR) 
for Strathcona Tweedsmuir School in collaboration with and with input from the 
Head of School, the Heads of the Elementary, Middle, and Senior Schools, the Chief 
Financial Officer, the Controller—Finance, Learning Leaders, various Directors from 
throughout the school, and the Student Services Department. 

Articles and photographs were collected under the auspices of the STS Community 
Relations Office for the 2024 edition of Optimum – an STS publication.  

The report was submitted for review by the Board of Governors on November 15, 
2024.  

The report was approved by the Board of Governors on November 19, 2024.  

The report was submitted to Alberta Education by November 22, 2024, and posted 
to the school’s website at: 

https://www.strathconatweedsmuir.com/academics/aerr-and-education-plan/ 
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Thank you to the following STS team members for contributing to the 2023-2024 AERR: 

 

 

 

 

 

 

  

Kelly Ames | Elementary School Learning Strategist  
Michelle Bartoshyk | Elementary PHE & Experimental Education Learning Leader 
Scott Bennett | Head of Strategic Innovation & Partnerships  
Jennifer Conway | Deputy Head of School  
Annabel Dias | Director of Student Services  
Nicole Egli | MYP Coordinator 
Jody Frowley | Chief Financial Officer  
Dr. Carol Grant-Watt | Head of School  
Andrea Hahn | Communications & Marketing Specialist  
Scott McKay | DP Coordinator 
Season Prevost | Head of Elementary School  
Jessica Richmond | Head of Middle School  
Dale Roth | Director of Outdoor Education 
Lisa Roth | Middle School Learning Strategist  
Dr. Michael Simmonds | Assistant Head of School: Academics  
Rory Stabler | Head of Senior School  
Shannon Taggart | PYP Coordinator  
Lara Unsworth | Head of Community Relations  
Jana Wager | Director of Executive Services and Privacy Officer  
Alanna Wellwood | STAND Principal, Head of Learning Innovation 
Ken Zelez | Director of Athletics 
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APPENDICES 

APPENDIX A | CLASS OF 2024 SCHOOL PROFILE 

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:06c80dc1-c446-4aba-ab45-f7af901028d2
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APPENDIX B | EARLY YEARS LITERACY AND NUMERACY ASSESSMENTS 

STS utilized the following screening assessments in the 2023-2024 school year: 

• Grade 1: Elk Island Phonological Awareness Screen and Elk Island Numeracy Screen 
• Grade 2: Elk Island Phonological Awareness Screen and Elk Island Numeracy Screen 
• Grade 3: Elk Island Phonological Awareness Screen and Elk Island Numeracy Screen 

Kindergarten to Grade 3 Student Support 

To support all students and at-risk students, we follow a Continuum of Support at STS, which has four 
stages of student support (Universal, Targeted Interventions, Individualized Interventions, and Specialized 
interventions). Students may flow back and forth among these intervention stages as their learning needs 
change throughout the school year. 

Targeted and Individualized Literacy Intervention | At-Risk Students 

With Strategy team support, literacy Intervention Activities are used in and out of the classroom to provide 
targeted and individualized support for at-risk students. 

The program we used for intervention in each classroom and intervention groups in  Kindergarten to 
Grade 3 was the University of Florida Literacy Institute (UFLI) Foundations. UFLI Foundations is an explicit 
and systematic program created by the team at the 

The program introduces students to the foundational reading skills necessary for proficient reading.  It 
follows a carefully developed scope and sequence designed to ensure that students systematically acquire 
each skill needed and learn to apply each skill with automaticity and confidence. The program is designed 
for core instruction in the primary grades or intervention with struggling students in any grade. 

The program was implemented in each Kindergarten to Grade 3 classroom and used for intervention in 
the classroom or small groups (some 1:1 support was required in Grades K and 1).  

The Intervention team (and teachers) followed lesson plans that utilized an eight-step routine: 

1. Phonemic Awareness 
2. Visual Drill 
3. Auditory Drill 
4. Blending Drill 
5. New Concept 
6. Word Work 
7. Irregular Words 
8. Connected Text 
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Steps 1 through 4 serve as a warm-up and review of previously taught concepts. Step 5 explicitly 
introduces a new concept, including guided practice reading and spelling words. Steps 6 through 8 are 
opportunities to apply concepts through reading and writing activities at the word and text level. 

The Strategist team and teachers targeted the following foundational reading skills: 

• Phoneme blending and segmentation practice 
• Accuracy and automaticity of grapheme-phoneme correspondences 
• Decoding automaticity of words with previously learned concepts 
• Explicit introduction of new concepts 
• Decoding and encoding practice 
• Reading and spelling irregular words 
• Reading and spelling connected text 

The Strategist team and teachers strive to balance structure and responsiveness to students’ needs 
perfectly. The program features ample opportunities for students to practice and built-in gradual release. 
The intervention included providing teachers with detailed lesson plans, an instructional slide deck to 
accompany each lesson, and downloadable materials for homework or center activities. 

Targeted and Individualized Interventions Numeracy Intervention | At-Risk Students 

Numeracy Intervention Activities are used in the classroom, often with Strategy team support, to provide 
targeted and individualized support for at-risk students. 

The Intervention Strategies and Guides used include: 

• Math Up teacher Guides for Numeracy Intervention Activities for Grades K – 6. 
• The Alberta Education Teacher Guide for Numeracy Intervention Activities for Grade K-3. 
• At-risk students receive support in such areas as comparing numbers, counting, number facts, 

numbers on the number line, writing numbers, number facts and equations and ordering numbers. 

Number of at-risk students 2023-24  

Grade 
Total 

Number of 
Students 

Literacy 
Oct 

(Months -) 

Numeracy 
Oct 

(Months -) 

Literacy 
May 

(Months -) 

Numeracy 
May 

(Months -) 

1 36 
7 students 
-9 months 

6 students 
-6 months 

4 students 
-6 months 

3 students 
-3 months 

2 40 
8 students 
-12 months 

7 students 
-9 months 

4 students 
-6 months 

4 students 
-3 months 

3 40 
9 students 
-20 months 

8 students 
-6 months 

5 students 
-12 months 

3 students 
-3 months 
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APPENDIX C | CONCUSSION POLICY 



  
 

 
AERR 2023-2024 | Strathcona-Tweedsmuir School | Authority 9072 

 
page 95 

 

  



  
 

 
AERR 2023-2024 | Strathcona-Tweedsmuir School | Authority 9072 

 
page 96 

 

 

  



  
 

 
AERR 2023-2024 | Strathcona-Tweedsmuir School | Authority 9072 

 
page 97 

 

APPENDIX D | INCLUSIVE EDUCATION POLICY
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APPENDIX E | WHISTLEBLOWER POLICY
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